
City Council Regular Meeting 
December 11, 2023 
Monday 7:00 p.m. 

 

The regular session of the City Council, City of Sacred Heart, Minnesota was called to order on December 
11, 2023, at 7:00 p.m. by Acting Mayor Randy Johnson.  

City Councilmembers present were Randy Johnson, Andy Stauffer, and Joe Kirk.  

City Councilmember absent was Brooke Hebrink. City Mayor absent was Dan Agre. 

Also present were City Administrator Amy Hubbard, Liquor Store Manager Brooke Busack, and SH Fire 
Chief Jeff Agre.  

 

1. Approval of Agenda 

An addition to the agenda included discussion of purchasing SCBAs and compressor for Fire Department. 
A motion was made by Andy Stauffer and seconded by Joe Kirk to approve the agenda. The motion carried 
3 to 0.  

 

2. Approval of Minutes 

A motion was made by Joe Kirk and seconded by Andy Stauffer to approve the November 13, 2023 regular 
meeting minutes. The motion carried 3 to 0. 

 

3. Invoices Payable 

Councilmembers requested contact with Bollig and Reiner Contracting about the R&R Excavating cost. A 
motion was made by Andy Stauffer and seconded by Joe Kirk to approve the invoices payable as presented. 
The motion carried 3 to 0.  

 

4. Liquor Store Report  

Liquor Store Manager, Brooke Busack, was present to give her report to the council.  

Busack presented the council with quotes for a full kitchen at the liquor store. The hood for fire suppression 
would range from $70,000 to $90,000. Hubbard and Busack will sit down and determine employee costs, 
insurance costs, equipment costs and liability for a full kitchen. Discussion will continue at next month’s 
meeting. 

Health inspection was completed. Report was provided to the council.  

Busack expressed concerns regarding the amount of DUIs and DWIs that have been given out in a short 
amount of time. Some patrons have mentioned police sitting at Cenex and patrolling the bar.  

Councilmember Stauffer requested that capital outlay and depreciation should be taken out of the revenue 
and expense worksheet that is provided to the council by Hubbard.  

Busack mentioned raises for the bartenders explaining that it would help push them to do better and show 
appreciation for their hard work. Councilmember Stauffer suggested a bonus structure for the part-time 
bartenders. Stauffer explained that it may help with getting the employees to work more hours and get more 
people into the bar. Hubbard will contact LMC regarding a profit-sharing bonus structure.  

 



5. Maintenance/Water/Sewer Report – Scott Agre, PW Supervisor  

Public Works Supervisor Scott Agre was not present to provide the council with his report. 

Hubbard presented the council with a snow removal contract that was provided by Citizens Alliance Bank. 
After discussing the terms of the contract, the council elected to deny the contract and will no longer provide 
snow removal services to Citizens Alliance Bank. A motion was made by Randy Johnson and seconded by 
Joe Kirk to deny the snow removal contract with Citizens Alliance Bank. The motion carried 3 to 0. 

 

6. Police Report – Monthly Summary 

The November monthly summary police report was provided to the council from the Renville County 
Sheriff’s Office for review. A total of 25 calls were taken along with 209.05 hours patrolled for the month 
averaging 41.81 hours a week.  

 

7. SHEDA Report – Randy Johnson and Andy Stauffer 

The Sacred Heart EDA members, Randy Johnson and Andy Stauffer, provided the council with a monthly 
report.  

Drywall and insulation were installed at the EDA house. EDA members discussed budgeting items. By-
Laws were reviewed and tabled till the next meeting. Apartment #2 experienced significant water damage 
and mold. An insurance claim is currently being processed. All of the kitchen cabinets were replaced, 
flooring was replaced throughout the entire unit, painted, and new countertops as well as a new dishwasher.  

 

8. Administrative Report – Amy Hubbard, City Administrator 

Administrator Hubbard updated the council with a monthly administrative report. 

Hubbard informed the council that she has joined the Improving Fiscal Futures Committee through LMC. 
The committee meets 4 times a year. Hubbard also requested time off from Dec. 27 – Jan. 3 for surgery and 
recovery time.   

Hubbard informed the council that the abatement of 416 3rd Ave has elapsed the time given and will be 
requesting a court date. Also, the tax-forfeited property at 212 2nd Ave N has now been purchased by the 
city. City workers will be hanging “No Trespassing” signs on the building as well as a lock.  

 

9. Resolution No. 2023-14 Adopting the 2024 Final Levy and Budget  

Administrator Hubbard presented the council with Resolution No. 2023-14 Adopting the 2024 Final Levy 
and Budget. No changes required. A motion was made by Andy Stauffer and seconded by Joe Kirk to 
approve Resolution No. 2023-14 Adopting the 2024 Final Levy and Budget. The motion carried 3 to 0.  

  

10. Resolution No. 2023-15 Amendments to Personnel Policy (ESST) 

Administrator Hubbard presented the council with Resolution No. 2023-15 Amendments to Personnel 
Policy. Hubbard explained the new Earned Safe & Sick Time (ESST) law in which all employers must 
provide time off to all part-time employees. Council members elected to choose option 1 from the agenda 
item report provided. The part-time employees would accrue ESST at a rate of 1 hour for every 30 hours of 
time worked. The maximum amount of ESST to be accrued would be 48 hours per year, with a limit of 80 
hours of carryover. The ESST is not paid out when employment ends. A motion was made by Andy Stauffer 
and seconded by Joe Kirk to approve Resolution No. 2023-15 Amendments to Personnel Policy. The motion 
carried 3 to 0 



11. Resolution No. 2023-16 Accepting Gift of TV and Webcam from Bollig   

Administrator Hubbard presented the council with Resolution No. 2023-16 Accepting Gift of TV and 
Webcam from Bollig. Bollig Inc has requested approval from the council to donate a TV and webcam in 
order for Bollig employees to be present at council meetings. A motion was made by Joe Kirk and seconded 
by Andy Stauffer to approve Resolution No. 2023-16 Accepting Gift of TV and Webcam from Bollig. The 
motion carried 3 to 0 

 

12. Resolution No. 2023-17 Increasing SVF Benefit Level to $1,100  

Administrator Hubbard presented the council with Resolution No. 2023-17 Increasing SVF Benefit Level 
to $1,100. Council members discussed the benefit amounts with SH Fire Chief Jeff Agre. No determination 
was made. Council members requested to table the discussion until next month’s meeting.  

 

13. Resolution No. 2024-01 Organization Annual   

Administrator Hubbard presented the council with Resolution No. 2024-01 for the annual designations of 
the City of Sacred Heart to be reviewed and discussed. A motion was made by Randy Johnson and seconded 
by Joe Kirk to approve resolution as presented with the following designations for 2024:  The motion carried 
3 to 0 

Resolution 2024-01 
2024 ORGANIZATION RESOLUTION 

 

WHEREAS, Minnesota Statute, Chapters 412 and 427, require certain action by the City 
Council at the annual organizational council meeting in December for the following year; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SACRED HEART approves the following designations for the year 2024: 

MEETINGS:  Regular meetings of the Sacred Heart City Council shall be held on the second Monday 
of every month at 7:00 p.m.  Any regular meeting that falls upon a holiday may be canceled or 
rescheduled.  All meetings, including special and adjourned meetings, shall be held at the Sacred 
Heart Community Center unless the City Council decides otherwise. 

VICE MAYOR:  In the absence of the Mayor, the Acting Mayor for the Sacred Heart City Council 
shall be Randy Johnson. 

OFFICIAL NEWSPAPER:  The official newspaper for the City of Sacred Heart shall be the Renville 
County Register. 

OFFICIAL POSTING SITE: The official posting site for business conducted by the City of Sacred 
Heart shall be the Sacred Heart Community Center bulletin board located on the outside of the west-
side facing main doors. 

OFFICIAL CITY DEPOSITORIES:  The following financial institutions shall be designated as the 
official City depositories:  Citizens Alliance Bank, Sacred Heart, Minnesota; PMA Financial Network 
(4M), Naperville, Illinois. 



The following shall be authorized agents to endorse checks and orders for the payment of money 
transactions at these official City depositories:  Mayor Dan Agre, Acting Mayor Randy Johnson, City 
Administrator/Treasurer/EDA Director Amy Hubbard, and Assistant Clerk Lori Skalbeck. 

CITY HALL/COMMUNITY CENTER DIRECTOR:  The Sacred Heart City Council hereby appoints 
City Administrator Amy Hubbard as the City Hall/Community Center Director for the City of Sacred 
Heart. 

ASSISTANT WEED INSPECTOR:  The Sacred Heart City Council hereby appoints Public Works 
Supervisor Scott Agre as the Assistant Weed Inspector for the City of Sacred Heart. 

ECONOMIC DEVELOPMENT AUTHORITY REPRESENTATIVES:  

 

 

POUND MASTER:  The Sacred Heart City Council hereby appoints the Renville County Sheriff’s 
Department as the Pound Master for the City of Sacred Heart. 

CITY ATTORNEY:  The Sacred Heart City Council hereby appoints Griffin Leitch at Willmar Law as 
the City Attorney for the City of Sacred Heart. 

INSURANCE AGENT:  The Sacred Heart City Council hereby appoints Steve Agre (Agre Insurance) 
as the Insurance Agent for Liquor Liability Insurance and all other insurance for the City of Sacred 
Heart. 

AUDITOR:  The Sacred Heart City Council hereby appoints Oberloh & Oberloh, LTD as the Auditor 
for the City of Sacred Heart. 

 

14. Ordinance No. 2024-01 Fine and Fee Schedule – First Reading   

Administrator Hubbard presented the council with the current Fine and Fee Schedule. No updates were 
suggested at this time. The second and final reading will be conducted at the January meeting.  

 

15. Purchase of SCBAs and Compressor 

Councilmember Stauffer and SH Fire Chief, Jeff Agre, presented the council with a request for the purchase 
of 12 SCBAs, masks for each firefighter, and a compressor. The SCBAs and masks total $113,000. The 
compressor would be an extra $50,000. The city will be receiving around $22,000 from the public safety 
bill, in which it was discussed to use $15,000 of it towards the cost, plus roughly $35,000 from pull tab 
money. A small discussion was had between Jeff Agre, Cameron Agre, Andy Stauffer, and Amy Hubbard 
regarding the draft of a letter to the townships requesting the full amount towards the purchase of the SCBAs 
and compressor. The townships have not commented yet. A motion was made by Randy Johnson and 
seconded by Joe Kirk to approve the purchase of the SCBAs and masks up to $115,000. The motion carried 
3 to 0. A motion was made by Randy Johnson and seconded by Joe Kirk to approve the purchase of a new 
compressor up to $60,000. The motion carried 3 to 0.  

 

 

 

Andy Stauffer Term Expires 12/31/2024 

Randy Johnson Term Expires 12/31/2027 



16. 2024 Liquor Liability Insurance Renewal 

Administrator Hubbard provided the council with the updated 2024 liquor liability insurance renewal 
provided by Steve Agre from Agre Insurance. A motion was made by Joe Kirk and seconded by Andy 
Stauffer to approve the payment of the 2024 liquor liability insurance. The motion carried 3 to 0.  

 

17. Employee Reviews 

Administrator Hubbard provided the council with reviews of each employee and wage increases based on 
percentage. Council members discussed concerns and gave many praises for work completed. After much 
discussion, council members requested to have the discussion tabled until the January meeting when other 
council members could be present as well to determine an increase in wages.  

 

18. Employee Review – Administrator Hubbard 

Administrator Hubbard presented the council with a self-evaluation. Council members discussed 
performance with Hubbard and goals. After some discussion, council members requested to continue the 
discussion at the January meeting when other council members could be present as well to determine an 
increase in wages.  

 

19. Adjourn 

A motion was made by Andy Stauffer and seconded by Joe Kirk to adjourn the meeting. The motion was 
carried 3 to 0. Meeting was adjourned at 9:48 p.m. 

 

 

ATTEST: 

BY_________________________________________________ 

      Amy Hubbard, City Administrator/Treasurer/EDA Director 

 

The next Regular Council Meeting is scheduled for January 8, 2024 at 7:00 p.m. 
The City of Sacred Heart is an equal opportunity provider and employer. 

 


