City Council Regular Meeting
January 9, 2023
Monday 7:00 p.m.

The regular session of the City Council, City of Sacred Heart, Minnesota was called to order on January 9,
2023, at 7:00 p.m. by Acting Mayor Randy Johnson.

City Council Members present were Randy Johnson, Andy Stauffer, Brooke Hebrink, and Joe Kirk. Also
present were City Administrator Amy Hubbard, Scott Agre, Bryan Caffin, Deb Hilbrands, and Vicki
Ashburn.

1. Approval of Agenda

Additions to the agenda included discussion regarding Lead Service Line Inventory with Bollig and cameras
at the liquor store. A motion was made by Andy Stauffer and seconded by Joe Kirk to approve the agenda
and additions as presented. The motion was carried 3 to 0.

2. Approval of Minutes

A motion was made by Joe Kirk and seconded by Andy Stauffer to approve the December 19, 2022 regular
meeting minutes. The motion carried 3 to 0.

3. Invoices Payable

A motion was made by Andy Stauffer and seconded by Joe Kirk to approve the invoices payable as
presented. The motion carried 3 to 0.

4. Property Dispute — Deb Hilbrands and Vicki Ashburn

Sacred Heart resident, Deb Hilbrands, presented to the council her concerns with the new property owner
of the old creamery which is directly north of her house. Hilbrands voiced her concerns regarding the use
of the creamery driveway. Hilbrands expressed that she has used the creamery driveway for 28 years and
now the new owner is using the driveway for his own needs and not allowing her access. Sacred Heart
resident, Vicki Ashburn, expressed her concern for the way the property owner is treating the situation.

Councilmembers confirmed with Hilbrands that the property dispute is not a City issue in which the council
can mitigate. The Council explained that she should talk to a lawyer about her situation and see if there is
a case that should be brought forward in front of a judge. The Council continued to remain in a neutral
stance and maintain no involvement.

e Councilmember, Brooke Hebrink, attended the meeting at 7:52pm

5. Bryan Caffin, Bollig Inc — Well #5 Building

Bryan Caffin from Bollig Inc presented the council with a packet of information regarding the construction
of Well #5 building. After information was provided, Council questioned the reasoning behind the high
costs of the construction. Council requested a breakdown of the costs that are discussed in the packet prior
to the approval of which construction model to move forward with.



Caffin explained that there will need to be geotechnical borings at Well #5 site. A motion was made by
Andy Stauffer and seconded by Brooke Hebrink to approve the soil geotechnical borings by Chosen Valley
Testing at Well #5 site. The motion carried 4 to 0.

6. Bryan Caffin, Bollig Inc — Lead Service Line Inventory

Bryan Caffin from Bollig Inc presented the council with information regarding lead service line inventory.
The federal government is requiring all communities within the US to inventory all the service lines on both
the municipal and private side of the curb stop by October 2024. Bollig is providing a free service to help
with this inventory.

A motion was made by Andy Stauffer and seconded by Joe Kirk to authorize Bollig Inc fot begin collecting
data for required Federal Lead Service Line Inventory and to apply for a MDH grant to pay for the Lead
Service Line Inventory Report. The motion carried 4 to 0.

7. Liquor Store Report
Liquor Store Manager, Brooke Busack, was not present to give her report to the council due to the weather.

Hubbard provided information regarding the breakdown of the furnace at the liquor store. The Council
discussed the costs associated with the installation of a new furnace. A quote was provided by Steve’s
Heating and Air Conditioning. A motion was made by Joe Kirk and seconded by Brooke Hebrink to replace
the furnace by Steve’s Heating and Air Conditioning. The motion carried 4 to 0.

Councilmember Joe Kirk presented the council with the request to move forward with purchasing security
cameras for the liquor store. Council requested new quotes and will move forward with a purchase after
they can be discussed.

8. Maintenance/Water/Sewer Report
Public Works Supervisor Scott Agre was present to provide the council with his report due to the weather.

Council discussed the issues associated with the recent excessive snowfall. Many residents complained
about the time taken to remove the snow from the alleys. Council also discussed the mechanical issues
associated with the snow plow.

Currently there is no snow plowing policy. Council expressed priority of removing snow from the streets
to allow the movement of vehicles through town. Prior to the picking up and hauling away of snow on
streets, the alleys must be plowed to allow those who use the alleys as their main source of access to their
home.

The new payloader will be arriving at the end of the month or early next month.

The garage door at the City Shop was fixed and is now working properly.

9. Police Report — Monthly Summary

The December monthly summary police report was provided to the council from the Renville County
Sheriff’s Office for review. A total of 33 calls were taken along with 195.32 hours patrolled for the month
averaging 48.83 hours a week. The 2022 totals were 273 calls, averaging 45.17 hours a week.



10. SHEDA Report — Randy Johnson and Andy Stauffer

The Sacred Heart EDA members, Randy Johnson and Andy Stauffer presented the council with the EDA
report from the January meeting.

Matt Martin presented the EDA members with options for the design of cabinets and siding for the EDA
house.

Business Innovation Grant letters will be sent out to all of the businesses in town.

The SH EDA conducted their election of offices in which no changes were made.

11. Administrative Report — Amy Hubbard, City Administrator
Administrator Hubbard updated the council with a monthly administrative report.

Hubbard informed and requested the approval of time off for vacation from February 10" — 17 as she will
be going to Hawaii. Council approved the time off.

Audit will be performed February 23" and 24™.

Hubbard presented the council with ideas for the small CC room over the next year. Hubbard explained that
the fridge and stove are not used, instead most renters use the large kitchen for all cooking needs. Council
agreed that the fridge and stove could be removed and the microwave can be moved to the large kitchen
area. The small CC room will be cleaned out during city-wide clean-up.

12. SH School Building Update — Historical Signage

Administrator Hubbard presented the council with an update regarding the Sacred Heart school demolition
project. RCW officials have requested the council to discuss the design of the historical signage. Council
will continue to investigate different ideas and bring those ideas to the RCW board.

13. Ordinance 2023-01: 2023 Fine and Fee Schedule — Final Reading

The 2023 Fine and Fee Schedule was presented to the council for the final reading. Hubbard presented
changes highlighted in sections with explanations based on the current inflation rates and surrounding city
rates as well. The first reading was motioned by Andy Stauffer and seconded by Brooke Hebrink. The
motion carried 4 to 0.

14. Ordinance 2023-02: THC Edibles Moratorium, Temporary Ban on the Sale of Products — Final
Reading

Administrator Hubbard presented the council members with a moratorium temporarily banning the sale of
THC products for 12 months (1 year) until the council has produced a city ordinance in which the sales of
THC edibles within city limits are safe and lawful. The council members discussed the many options
available to Sacred Heart and do not wish to ban THC edibles permanently, only until a city ordinance to
regulate the safety of the product sale is in place. The final reading was motioned by Brooke Hebrink and
seconded by Joe Kirk. The motion carried 4 to 0.

15. Resolution 02-187 Annual Organization of 2023

Resolution 02-187 for the annual designations of the City of Sacred Heart was reviewed and discussed. A
motion was made by Andy Stauffer and seconded by Brooke Hebrink to approve the resolution as presented
with the following designations for 2023: The motion carried 4 to 0.



RESOLUTION 02-187
CITY OF SACRED HEART
STATE OF MINNESOTA
2023 ORGANIZATION RESOLUTION

WHEREAS Minnesota Statute, Chapters 412 and 427, require certain action by the City Council at the annual
organizational council meeting in January;

SO THEREFORE BE IT RESOLVED by the Sacred Heart City Council, that it hereby approves the following designations
for the year 2023

MEETINGS: Regular meetings of the Sacred Heart City Council shall be held on the second Monday of every month
at 7:00 p.m. Any regular meeting that falls upon a holiday may be canceled or rescheduled. All meetings, including
special and adjourned meetings, shall be held at Sacred Heart Community Center unless the City Council decides
otherwise.

VICE MAYOR: In the absence of the Mayor, the Acting Mayor for the Sacred Heart City Council shall be Randy
Johnson.

OFFICIAL NEWSPAPER: The official newspaper for the City of Sacred Heart shall be the Renville County Register.
OFFICIAL POSTING SITE: The official posting site for business conducted by the City of Sacred Heart shall be the
Sacred Heart Community Center bulletin board located on the outside of the west-side facing main doors.

OFFICIAL CITY DEPOSITORIES: The following financial institutions shall be designated as the official City
depositories: Citizens Alliance Bank, Sacred Heart, Minnesota, PMA Financial Network (4M), Naperville, Illinois.

The following shall be authorized agents to endorse checks and orders for the payment of money transactions at
these official City depositories: Mayor Dan Agre, Acting Mayor Randy Johnson, City Administrator/Treasurer/EDA
Director Amy Hubbard and Assistant Clerk Lori Skalbeck.

CITY HALL/COMMUNITY CENTER DIRECTOR: The Sacred Heart Gity Council hereby appoints City Administrator Amy
Hubbard as the Gity Hall/Community Center Director for the City of Sacred Heart.

ASSISTANT WEED INSPECTOR: The Sacred Heart Gity Council hereby appoints Public Works Supervisor Scott Agre
as the Assistant Weed Inspector for the City of Sacred Heart.

ECONOMIC DEVELOPMENT AUTHORITY REPRESENTATIVES: include:

Terms Expire 12/31/2027 Terms Expire 12/31/2024
Randy Johnson Andrew Stauffer

POUND MASTER: The Sacred Heart City Council hereby appoints the Renville County Sheriff's Department as the
Pound Master for the City of Sacred Heart.

CITY ATTORNEY: The Sacred Heart City Council hereby appoints Aaron Walton (Walton Law Group) as the City
Attorney for the City of Sacred Heart.

INSURANCE AGENT: The Sacred Heart City Council hereby appoints Steve Agre (Agre Insurance) as the Insurance
Agent for Liquor Liability and all other insurance for the City of Sacred Heart,

AUDITOR: The Sacred Heart City Council hereby appoints Oberloh & Oberloh, LTD as the Auditor for the City of
Sacred Heart.

16. Employee Review — Administrator Hubbard

Administrator Hubbard presented the council with a self-evaluation. An annual employee review was
conducted for Administrator Hubbard. A motion was made by Joe Kirk and seconded by Andy Stauffer to
approve the following raise: The motion carried 4 to 0.



Amy Hubbard — 5%
17. Employee Reviews

Administrator Hubbard provided a sheet showing the council what each employee would receive based on
percentage of raise received. Hubbard also presented the council with the current cost of living increase
rate: 9.1%. After much discussion and explanation from councilmembers, a motion was made by Joe Kirk
and seconded by Andy Stauffer to approve the following raises: The motion carried 4 to 0.

Brooke Busack — 3%
Michelle Young — 3%
Scott Agre — 2%
Dave DeLong — 2%

Lori — We currently pay for her medical insurance with BC/BS; based on the amount that she can
make in a month, she will receive up to 3% of a raise.

Angela — 3%

18. Adjourn

A motion was made by Joe Kirk and seconded by Andy Stauffer to adjourn the meeting. The motion was
carried 4 to 0. Meeting was adjourned at 9:40 p.m.

ATTEST:
BY
Amy Hubbard, City Administrator/Treasurer/EDA Director

The next Regular Council Meeting is scheduled for February 13, 2023 at 7:00 p.m.
The City of Sacred Heart is an equal opportunity provider and employer.



