City Council Regular Meeting
August 14, 2023
Monday 7:00 p.m.

The regular session of the City Council, City of Sacred Heart, Minnesota was called to order on August 14,
2023, at 7:00 p.m. by Mayor Dan Agre.

City Council Members present were Andy Stauffer, Joe Kirk, and Brooke Hebrink. City Council Member
absent was Randy Johnson.

Also present were City Administrator Amy Hubbard, Erik Kirk with Investors: Joe and Shawn, Fire Chief
Jeff Agre, Griffin Leitch, and Scott Tederick.

1. Approval of Agenda

An addition to the agenda included discussion of city maintenance pickup. A motion was made by Brooke
Hebrink and seconded by Andy Stauffer to approve the agenda. The motion carried 4 to 0.

2. Approval of Minutes

A motion was made by Brooke Hebrink and seconded by Joe Kirk to approve the July 10, 2023 public
hearing minutes and July 10, 2023 regular meeting minutes. The motion carried 4 to 0.

3. Invoices Payable

A motion was made by Joe Kirk and seconded by Andy Stauffer to approve the invoices payable as
presented. The motion carried 4 to 0.

4. School Property — Investors: Erik Kirk, Joe, and Shawn

Sacred Heart resident Erik Kirk presented with investors, Joe and Shawn, an opportunity for growth on the
school property. Kirk informed the council that they would be interested in a 5-phase plan involving a
storage unit and quadplexes/duplexes. Councilmembers and Hubbard informed Kirk of the housing study
that was conducted by Renville County. Hubbard will be in contact with Kirk regarding discussion about
the housing study, outside of the meeting. Kirk explained that they are looking at housing that is higher
middle-class, not income-based or low-income. The request for the storage units is to help with cash flow
of the housing units. Council explained that the property has not changed ownership yet, however in the
event that the ownership changes, Kirk will be informed. Council also discussed tax incentives that will be
conferred with Jordan Zeller, Renville County. Council explained that tax abatement is the likely option
that will be approved.

5. Liquor Store Report — Brooke Busack, Manager
Liquor Store Manager, Brooke Busack, was present to give her report to the council.

Busack provided a second quote for the walk-in cooler. The quotes were from Watson and Bullet Proof. A
motion was made by Joe Kirk and seconded by Andy Stauffer to approve the purchase from Bullet Proof
for a walk-in cooler with outside unit. The motion carried 4 to 0.

Busack requested the purchase of a snowblower and leaf blower for the outside patio. Council stated that
Scott Agre will look for both units. The money would be taken from public works as it will also be used for



the City as well. A motion was made by Andy Stauffer and seconded by Joe Kirk to approve the purchase
of a snowblower and leaf blower. The motion carried 4 to 0.

Busack was informed that the wood on the patio needs to be sealed. Council recommended city workers or
councilmembers help with this task to eliminate the extra cost.

Busack questioned the council as well as the City Attorney, Griffin Leitch, on the selling of CBD liquids.
Hubbard and Leitch will be in contact regarding the details needed for the ordinance.

6. City Attorney, Griffin Leitch
City Attorney, Griffin Leitch was present at the city council meeting as a meet and greet.

Leitch explained that the law office currently has 5 attorneys. He mentioned that all of the attorneys worked
together as some of them have specialty departments such as real estate. The council informed Leitch of the
current priorities that need to be addressed as soon as possible. Hubbard explained that we will discuss
those priorities in detail after the meeting. Some of the priorities included blighted properties and ordinance
updates.

7. Maintenance/Water/Sewer Report
Public Works Supervisor Scott Agre was not present to provide the council with his report.

Councilmember Joe Kirk stated that he talked to PW Supervisor Agre regarding the condition of the city
pickup truck. Agre mentioned to Hubbard and Kirk that the passenger side door handle was broken. They
replaced the handle, however that did not help. They are unable to get into the passenger side without
opening from the inside. Councilmembers discussed options for pickup trucks as well as what is needed for
maintenance. A motion was made by Andy Stauffer and seconded by Brooke Hebrink to approve the
purchase of a % ton pickup truck within the range of $20,000 - $30,000, and PW Supervisor Agre must be
in contact with one of the following councilmembers: Randy Johnson, Andy Stauffer, or Joe Kirk. The
motion carried 4 to 0.

8. Police Report — Monthly Summary

The July monthly summary police report was provided to the council from the Renville County Sheriff’s
Office for review. A total of 27 calls were taken along with 205.26 hours patrolled for the month averaging
41.05 hours a week.

9. SHEDA Report — Andy Stauffer
The Sacred Heart EDA member, Andy Stauffer, provided the council with a monthly report.

Stauffer provided an update on the EDA house. All of the plumbing is finished, and the siding will be fixed.
It was mentioned to put the house on Facebook to see if there is any interest in the place. Councilmember
Joe stated that he will come over to the house and disc the yard when it is ready. Roofing will commence
as soon as the materials are received. Hubbard presented the EDA with a Move-In Packet that will be used
immediately. Hubbard will also start a newsletter for the EDA tenants to keep them informed of what the
EDA is working on. The annual apartment walk-thru was completed. The list of issues/concerns was
discussed amongst EDA members. EDA members also discussed responsibilities regarding EDA
maintenance worker or City workers. A separate meeting will be scheduled to address this concern.



10. Administrative Report — Amy Hubbard, City Administrator
Administrator Hubbard updated the council with a monthly administrative report.

Hubbard provided the council with the New Fire Truck Financing Schedule. This schedule was sent out to
all of the townships in which the Sacred Heart Fire Department services. This financing schedule was put
in place as the City received financing through RELDG and the REED Fund. These financing programs are
in place for 10 years.

Hubbard attended a local gathering of government officials, local businesses, and SWMHP to discuss the
closing of the Little Lambs Child Care Center. The stakeholders present provided information regarding
the licensing practice and ideas of where to start another center, if possible. Stakeholders will come back
together for further discussion at a later date.

Hubbard presented the council with the Renville County Forfeited Property list. The council discussed the
2 properties in Sacred Heart that were on the list. Councilmembers agreed that the property located at 212
2" Ave N should be taken down due to its hazardous nature. The council proceeded to discuss the second
property on the list located at 521 Harrison Ave. This house was mentioned in good condition and should
be put up for auction. The council requested to move forward with approval in which these would require
a resolution. Hubbard informed the council that Resolution 02-194 would include the city purchase of
property located at 212 2™¢ Ave N. A motion was made by Andy Stauffer and seconded by Brooke Hebrink
to submit Resolution 02-194 to Renville County for City to take possession of parcel #37-00260-00 for
remediation and future development. The motion carried 4 to 0.

Hubbard informed the council that Resolution 02-195 would resolve that the City approve public auction
for the property located at 521 Harrison Ave, also known as parcel #37-01695-00. A motion was made by
Andy Stauffer and seconded by Brooke Hebrink to submit Resolution 02-195 to Renville County for City
approval to place forfeited parcel #37-01695-00 up for public auction. The motion carried 4 to 0.

11. 2024 Budget - Discussion

Administrator Hubbard reminded the council of a budget workshop as previously requested by the council.
No date was set up during the meeting. Hubbard will be in contact with councilmembers via email to
determine the best date possible for the workshop.

12. Ordinance Amendment of 2023 Fine and Fee Schedule

Administrator Hubbard presented an Ordinance Amendment Updating the Fine and Fee Schedule of the
Sacred Heart City Code for approval. This ordinance amendment increases the room rental fees by $50.00
each, as well as the addition of the popcorn machine rental. A motion was made by Andy Stauffer and
seconded by Joe Kirk to approve Ordinance Amendment Updating the Fine and Fee Schedule. The motion
carried 4 to 0.

13. Resolution 02-193: Updating the Fine and Fee Schedule

Administrator Hubbard provided the council with an updated 2023 Fine and Fee Schedule with changes
including a popcorn cart rental fee of $50.00/day and rental inclusions. A motion was made by Andy
Stauffer and seconded by Joe Kirk to approve Resolution 02-193: Updating the Fine and Fee Schedule. The
motion carried 4 to 0.



14. Mutual Fire Aid Agreement

West Central Fire Department Association provided an updated mutual aid agreement with firefighter pay
increase. The agreement was presented to council with no questions. Fire Chief Jeff Agre informed the
council that the agreement was for outside of Renville County. A motion was made by Brooke Hebrink and
seconded by Joe Kirk. The motion carried 4 to 0.

15. Adjourn

A motion was made by Andy Stauffer and seconded by Joe Kirk to adjourn the meeting. The motion was
carried 4 to 0. Meeting was adjourned at 8:22 p.m.

ATTEST:
BY
Amy Hubbard, City Administrator/Treasurer/EDA Director

The next Regular Council Meeting is scheduled for September 11, 2023 at 7:00 p.m.
The City of Sacred Heart is an equal opportunity provider and employer.



