City Council Regular Meeting
September 8, 2025
Monday 7:00 p.m.

1. Call to Order

The regular session of the City Council, City of Sacred Heart, Minnesota was called to order on September
8, 2025, at 7:00 p.m. by Mayor Dan Agre.

City Council members present were Randy Johnson, Andy Stauffer, Brooke Hebrink and Joe Kirk.

Also present were City Administrator-Kari Gislason, Fire Chief-Chris Giese, Public Works Manager-Jared
Peterson, City Clerk-Lori Skalbeck and Liquor Store Manager-Brooke Busack.

2. Approval of Agenda

A motion was made by Randy Johnson and seconded by Joe Kirk to approve the agenda with the following
changes:

e Add Bollig Memo: Council Update to New Business
e Add Kitchen Countertops/Repairs to Old Business

The motion carried 4 to O.

3. Approval of Minutes

A motion was made by Brooke Hebrink and seconded by Andy Stauffer to approve the August 11, 2025
Regular Meeting Minutes. The motion carried 4 to 0.

4. Invoices Payable

A motion was made by Randy Johnson and seconded by Joe Kirk to approve the invoices payable as
presented. The motion carried 4 to 0.

5. Guests

none

6. Police Report —

Monthly Summary
e The August monthly police report summary is as follows - a total of 24 calls were taken along with
86.42 hours for the month averaging 21.61 weekly average hours.

7. Fire Department Report — Chris Giese, Chief
Fire Chief, Chris Giese, was present to give his report to the council.

e Finishing rescue truck in December



e Chris has been researching retirement benefits with PERA and presented information regarding
different benefit levels. He recommended increasing the PERA benefit to $1400. This will not create
any additional expenses for the City. Additionally, PERA will be reviewed again next year.

A motion was made by Randy Johnson and seconded by Brooke Hebrink to increase the PERA
benefit level to $1400. Voting in favor Randy Johnson, Brooke Hebrink and Joe Kirk. Andy Stauffer
abstained. The motion carried 3 to 0.

« Chris asked about the possibility of installing cameras at various locations in the City. Council said
this has been discussed and will be considered in the future.

8. Liquor Store Report — Brooke Busack, Manager
Liquor Store Manager, Brooke Busack, was present to give her report to the council.

e Discussion took place regarding the recycling bin at the Liquor Store. Need one that is easier for
employees to access. Jared will move one of the bins that is by the shop.

e In October, will need to submit license application for selling THC products. There will be fees
involved but will still make a small profit. Council agreed to move forward with licensing.

e There are several open shifts available in October. Brooke requested permission for OT for Michelle
if needed. Council had no issues with this.

e Eric Hanson Memorial Benefit was a great success! $12,321 was raised and donated to Believet
Canine Service Partners

Brooke left the meeting and later returned to request opening on sale early, possibly 8:30, for morning
Viking games taking place Sept. 28 and Oct. 5. Council agreed this is a good idea.

9. Maintenance/Water/Sewer Report — Jared Peterson, Public Works Manager
Public Works Manager, Jared Peterson, was present to give his report to the council

e A new pump was installed at the Waste Water Treatment Plant
e The sweeper broke down but has been fixed.
e The basketball hoops are almost ready to be installed. Waiting for brackets.

10. SHEDA Report — Randy Johnson and Andy Stauffer
Randy Johnson provided the council with a monthly report

e Continue resolving items on the apartment checklist
e Jeremy Anderson is finishing a list of items at the SHEDA house
e Need to get in touch with Chad Docken regarding financing for his project at the laundromant

11. Administrative Report — Kari Gislason, City Administrator
Administrator Kari Gislason was present to provide the council with a monthly administrative report.

e Assessment letters have been sent out



e There was some vandalism to spindle tables at the ballpark. Renville Sibley will be
providing the city with four new tables. We will just need to arrange transport.

e City Wide Clean-Up will take place September 20 from 9 am —noon

e We received approval for the RO Project: Bid opening is set for Thursday, Oct. 9, 2025. Pre
bid meeting will take place Sept. 25. Could break ground as soon as November.

e Dennis Oberloh is assisting us with decertifying a TIF

e We will need to redo the verbiage on the garbage/trash ordinance 505.00 and also the
water ordinance 4.01.04.

12. Old Business

Some repairs to a cabinet and the fixture above the serving area are needed in the kitchen.
Councilmember Kirk spoke with Erik from Pluswood Distributors. Warranty will cover the parts, but not
the labor.

13. New Business
e 2026 Health Insurance Renewal Rates - Medica

A motion was made by Joe Kirk and seconded by Randy Johnson to approve the 2026 Medica Health
Insurance Renewal Rates. The motion carried 4 to 0.

e 2026 Proposed Budget

Two options for a proposed 2026 budget were presented. Option A included a 9.3% proposed increase to
the property tax levy. Option B included a 5% proposed increase to the property tax levy.

A motion was made by Randy Johnson and seconded by Brooke Hebrink to approve proposed option B
for the 2026 budget. The motion carried 4 to 0.

e Initial 2026 Levy
Two options for the initial 2026 Levy were presented.

A motion was made by Andy Stauffer and seconded by Brooke Hebrink to approve proposed option B for
the initial 2026 levy. The motion carried 4 to 0.

e MDH Plan Approval for the RO Addition was shared for informational purposes

e Bollig Memo: A memo from Nathan Feist with updates regarding the Water Tower
Rehabilitation and RO Addition was shared.

14. Close meeting for Kari’s Review
The council meeting was closed at 8:05 pm for Kari’s 6-month performance review
Mayor Dan Agre had to leave unexpectedly. Randy Johnson, Vice Mayor, took over the meeting.

The council meeting was opened at 8:33 pm by Randy Johnson.



A motion was made by Joe Kirk and seconded by Andy Stauffer to increase Kari Gislason’s salary by
5%, with her annual review taking place every September. The motion carried 4 to 0.

14. Adjourn

A motion was made by Randy Johnson and seconded by Andy Stauffer to adjourn the meeting. The motion
carried 4 to 0. Meeting was adjourned at 8:36 pm

ATTEST:
BY

Kari Gislason, City Administrator

The next Regular Council Meeting is scheduled for Monday, October 13, 2025 at 7:00 p.m.
The City of Sacred Heart is an equal opportunity provider and employer.



