City Council Regular Meeting
April 10, 2023
Monday 7:00 p.m.

The regular session of the City Council, City of Sacred Heart, Minnesota was called to order on April 10,
2023, at 7:04 p.m. by Mayor Dan Agre.

City Council Members present were Randy Johnson, Andy Stauffer, and Brooke Hebrink. Council
Members absent included Joe Kirk.

Also present were City Administrator Amy Hubbard, Public Works Supervisor Scott Agre, Liquor Store
Manager Brooke Busack, UCAP Housing Director Jeff Gladis, and Bollig Funding Coordinator Laura
Ostlie.

1. Approval of Agenda

Additions to the agenda included discussion regarding the capping of Well #4, approval of Resolution 02-
191, drainage issues by Wolf and Lanning, discussion about city attorney, and hiring of summer help. A
motion was made by Randy Johnson and seconded by Andy Stauffer. The motion carried 4 to 0.

2. Resolution 02-191 Authorizing the Submission of Application for DEED Grant

UCAP Housing Director, Jeff Gladis presented Resolution 02-191 authorizing the submission of application
to DEED for funding the projects discussed at the public hearing, as well as authorizing signors, Dan Agre
(Mayor) and Amy Hubbard (City Administrator) to execute agreement and amendments as necessary to
implement the project on behalf of the City of Sacred Heart (applicant). A motion was made by Randy
Johnson and seconded by Brooke Hebrink to approve Resolution 02-191 as presented. The motion carried
4t0 0.

3. Approval of Minutes

A motion was made by Andy Stauffer and seconded by Brooke Hebrink to approve the March 13, 2023
regular meeting minutes. The motion carried 4 to 0.

4. Liquor Store Report
Liquor Store Manager, Brooke Busack, was present to give her report to the council.

The sidewalk in front of the west entrance door is temporarily fixed, however it will need to be removed
and new concrete be placed. Busack explained that she will be purchasing new fryer baskets (2) as the
pressure washer did not clean them as well as hoped for. Serving Class will be conducted by Renville
County soon. No date set yet. Sales have been good. Busack stated that 3 employees will be leaving the bar
and she will be hiring 1. Busack ordered the cameras and security system. Waiting for installation.

5. Invoices Payable

A motion was made by Randy Johnson and seconded by Andy Stauffer to approve the invoices payable as
presented. The motion carried 4 to 0.



6. Maintenance/Water/Sewer Report
Public Works Supervisor Scott Agre was present to provide the council with his report.
The 2022 CCR Report was provided to the council for review. No questions or concerns.

Nathan Feist from Bollig recently met with Agre to discuss the capping of Well #4. It was explained that
with the new RO system, Well #4 would not be able to keep up. The new WTP building would be able to
have a sink for doing their testing, but only if Well #4 is filled in and capped off. They are not allowed to
have drains in the same location of an open well. Feist was not present for the meeting, however he sent
over the Task Order for this job. Council members agreed they would like more time to think about it before
making a decision right away. No approval of Task Order at this time.

Council member Stauffer explained to the other council members the flooding issue by Mary Wolf’s
property and Pete Lanning’s property. Discussion was had on several ways to diagnose the true problem,
how to possibly fix the flooding issues, and how to prevent future floods in that area. Council will continue
this discussion at future meetings.

7. Spring City-Wide Cleanup

Hubbard questioned the council about postponing the Spring City-Wide Cleanup due to weather and the
fact that there is still snow on the ground. Council members agreed to keep the date of the cleanup for
Saturday, April 22",

8. Summer Help

Council members discussed the hiring of summer help. This topic was brought up last summer, however it
was late in the season and would have been hard to find help. Council members requested that Administrator
Hubbard and Public Works Supervisor Agre would need to sit down and discuss the job duties that would
be available for the summer help position. Hubbard will put out a request for summer help applications.
Once the applications are received, the council will discuss the details of the position.

9. Police Report — Monthly Summary

The March monthly summary police report was provided to the council from the Renville County Sheriff’s
Office for review. A total of 22 calls were taken along with 198.32 hours patrolled for the month averaging
49.58 hour a week.

10. SHEDA Report — Randy Johnson and Andy Stauffer
The Sacred Heart EDA members, Randy and Andy, provided the council with a monthly report.

Apartment #9 has a new tenant however there are some important things that need to be completed before
she is able to move in. The EDA house continues to be worked on and show improvement. Discussion was
had regarding the installation of a dog park. Hubbard informed the EDA of the update regarding the SH
school building. A bid of $450,000 was awarded to DRC out of Litchfield to complete the demo of the
building.

11. Administrative Report — Amy Hubbard, City Administrator
Administrator Hubbard updated the council with a monthly administrative report.

Hubbard informed the council of the MCFOA Conference in June in Duluth. This is a 3-day conference
focusing on the financials of the city. Council members agreed this would be of great value to attend.



Community Center floors will be cleaned and waxed on April 29". Regular community activities can
resume in the community center within 24 hours.

Hubbard will be starting LaserFiche training April 12", This will provide the knowledge to start imaging
documents into the cloud for storage.

Pictures of the new city logo were provided to the council for discussion. The council members expressed
their delight with the look of the logo and questioned its use. Hubbard explained that the logo can be used
on the website, social media, letter head, email signatures, machinery, vehicles, etc. Currently the city does
not have a logo. The council approved of the logo to be used.

12. Hwy 212 Update

Administrator Hubbard and councilmembers who attended MNDOT’s Open House for the Hwy 212 Project
provided information that was presented. The detour was outlined for the public as well as how the project
would be conducted through town. The project will start in early May.

13. Blighted Property Drive-Around

Administrator Hubbard questioned councilmembers as to when we should do our annual blighted property
drive-around. Normally this would take place in late March, early April, however the snow has not yet
melted, and people have not been able to get outside to do any cleaning. We will postpone the drive-around
until the weather is better and the snow has melted.

14. Fine and Fee Schedule Discussion — Fire Dept

Administrator Hubbard provided the council with current information regarding the mutual aid contracts
within Renville County. Since there are no more contracts, Hubbard questioned the council on their ideas
of having our own fee schedule. Hubbard also questioned fees associated with lift assists, since there is
currently no guidance on how the incident reports are handled in the office. Councilmembers discussed
amongst themselves and concluded that the City of Sacred Heart would not bill for mutual aid and would
not bill for lift assists. No change to the 2023 Fine and Fee Schedule.

15. City Attorney Change

Councilmembers questioned Administrator Hubbard regarding the communication with City Attorney
Aaron Walton. Hubbard has previously informed the council of the lack of communication from Walton
regarding projects around town. The lack of response Walton has delayed many projects as we are needing
court dates to be set. Hubbard informed the council that several Renville County cities have removed
Walton as their City Attorney, and have moved to Willmar Law. A motion was made by Randy Johnson
and seconded by Andy Stauffer to approve the hiring of a new City Attorney from Willmar Law Office.
The motion carried 4 to 0.

16. Adjourn

A motion was made by Brooke Hebrink and seconded by Randy Johnson to adjourn the meeting. The
motion was carried 4 to 0. Meeting was adjourned at 8:44 p.m.



ATTEST:
BY
Amy Hubbard, City Administrator/Treasurer/EDA Director

The next Regular Council Meeting is scheduled for April 10, 2023 at 7:00 p.m.
The City of Sacred Heart is an equal opportunity provider and employer.



