SHEDA BOARD MEETING
5:00 pm Monday, August 11, 2025

Members present: Kelly Martin, Randy Johnson, Andy Stauffer, Brittany Hebrink and Scott Agre. Also
present was City Administrator, Kari Gislason and Jen and Jim Sullivan from Sullivan’s Estates.

The meeting was called to order at 5:00 pm by Scott Agre.

The EDA invited Jim and Jen Sullivan from Sullivan’s Estates to attend the meeting. The Sullivan’s recently
built a senior patio home unit in Renville. The Sullivan’s gave a presentation regarding their townhomes.
Possibilities for them to build in Sacred Heart were discussed including potential locations and incentives.

Martin requested adding Probst Jewelry to the agenda. Motion was made by Johnson, and second by
Hebrink to approve the agenda with addition. Motion carried to approve.

The secretary’s report for July was read. Motion to approve was made by Stauffer, and second by Hebrink.
Motion carried to approve.

Motion to approve treasurer’s report was made by Martin and second by Stauffer. Motion carried to
approve.

Motion to approve the bills was made by Martin and second by Johnson. Motion carried to approve.

Apartments:
e Bobisworking on the checklist

e Quotes for landscape will be sought in the Spring
e Falls Plumbing will be fixing the furnace at #5 soon
e Tub/shower repairin #12 is almost complete

Committee Reports:
Finance Committee: nothing new to report

SHEDA House:
e Discussed need to get work on house completed so it can be listed. Kari will contact Deb Agre
to clean and make a list of items needing attention and another contractor will be contacted to
finish the items.

Old Business:

e There is still funding available through the Small Cities Redevelopment Grant Program. They
are reaching out to residents who had filled out paperwork expressing interest when the
program started.

e The windows at the hotel were recently restored, and they are beautiful. This project has so
much potential but will need financial backing.

e Have not heard from Chad Docken regarding his loan request. Kari will reach out.

New Business:
e Kari updated the group on the CoNorth project being developed in Renville.




e Kelly mentioned Probst Jewelry is not interested in moving.

With there being no further business, a motion was made by Martin, second by Hebrink to adjourn the
meeting. Motion carried to adjourn.

Kari Gislason, City Administrator

The next EDA meeting is September 8th, 2025 at 5:00 p.m.



