SHEDA BOARD MEETING
5:00 pm July 14, 2025

Members present: Randy Johnson, Andy Stauffer, Brittany Hebrink and Scott Agre. Also present was City
Administrator, Kari Gislason. Kelly Martin was absent.

The meeting was called to order at 5:00 pm by Scott Agre.

Hebrink requested adding mowing/lawn care to the agenda. Motion was made by Johnson, and second by
Stauffer to approve the agenda with addition. Motion carried to approve.

The secretary’s report for June was read. Motion to approve was made by Johnson, and second by Hebrink.
Motion carried to approve.

Motion to approve treasurer’s report and bills was made by Stauffer and second by Hebrink. Motion carried
to approve.

Apartments:
e Landscape Edging — will need to put on long-term improvement list. Gislason will contact

Thein’s about their concerns

e Walk through summaries were reviewed. Gislason will work with Knutson to complete items.
Some items will need to be considered on a long-term list.

e Mowing/Lawncare — Hebrink requested taking extra steps with lawncare at the apartments, in
the future possibly even hiring a lawncare company for the apartments. City will get the lawns
sprayed.

e Tub surround for Apt#12isin, needs to be installed.

Committee Reports:

Finance Committee: nothing new to report

SHEDA House:
e Appliances were delivered to the house.
e Would like to see the punch list finished by the end of the month, if not may need to bring in
other contractors.

Old Business:
e Sullivans can attend the August meeting
e Agre property on Main Street — no interest from other business owner.
e Some discussion took place regarding the wall on Probst Jewelry.
e Randy Moe update: on hold for now, he has the info he needs to evaluate his situation.

New Business:
e PIGP update on funds - list of donations, awards and payments has been compiled. Date and
time for next PIGP meeting will be 6:00 pm August 11, 2025




e Airway Lockers is seeking a grant to assist with replacing a freezer unit. They need

recommendations as part of the grant application. Gislason will check with them about a
recommendation from the City.

With there being no further business, a motion was made by Stauffer, second by Hebrink to adjourn the
meeting. Motion carried to adjourn.

Kari Gislason, City Administrator

The next meeting is August 11th, 2025 at 5:00 p.m.



