
SHEDA BOARD MEETING 
5:00 pm June 9, 2025 

 
Members present: Randy Johnson, Kelly Martin, Andy Stauffer, Brittany Hebrink and Scott Agre. Also 
present was City Administrator, Kari Gislason  
 
The meeting was called to order at 5:00 pm by Scott Agre.  
 
Motion was made by Johnson, and second by Martin to approve the agenda. Motion carried to approve.  
 
The secretary’s report for May was read. Motion to approve was made by Martin, and second by Hebrink. 
Motion carried to approve.  
 
Treasurer’s Report  

• We can start clearing trees on property north of tracks. Stauffer will contact Jared Jakel. 
 

Motion to approve treasurer’s report was made by Martin and second by Stauffer. Motion carried to 
approve. 
 
 Motion to pay monthly invoices was made by Stauffer, and second by Martin.  Motion carried to approve. 
 
Apartments:  

• Landscape Edging – need to look at this during the walk through 
• #4 Update – bathroom is complete 
• Apartment appraisals are complete and were reviewed: $360,000; $360,000 and $364,000 
• Apartment walk through is scheduled for 5:30 Wednesday, June 11.  Gislason will get 

walkthrough forms together and updated policy sheets for the tenants. 
 

Committee Reports: 
 
Finance Committee: 

• Will need to look at payments regarding the refinance 
PIGP: 

• Gislason hopes to have grant totals organized better by next PIGP meeting 
 
SHEDA House: 

• Matt Martin is hoping to start on the punch list items weeks of 6/9. Martin is going to contact him 
regarding timelines. 
 

Old Business: 
• Railroad property; Quit Claim deed has been processed, attorney will record. 

 
New Business: 

• Randy Moe has possible interest in an EDA lot for a modular home. 
Three suggestions were offered: 1. Lot south of Steve Agre 2. Lots south of the Community 
Center 3. Corner by Janette Agre’s  

City lots are $500 and if buyer builds within a year, $500 is refunded. Gislason will follow up with him. 



• Sullivan townhomes – Martin and Gislason toured the recently built townhomes in Renville. 
These one-level patio homes are available for 55 and older – maybe something that would be 
beneficial in Sacred Heart as well. Gislason will invite the Sullivan’s to the next meeting. 

• Steve Agre would like the zoning on his building on Main Street changed. Possible options for 
this building were discussed. 

• Committee member Stauffer brought up building permits. Are there things we can do to add 
penalties or offer incentives to have them completed within one year? 
 

With there being no further business, a motion was made by Martin, second by Johnson to adjourn the 
meeting.  Motion carried to adjourn. 
 
Kari Gislason, City Administrator 
 

The next meeting is July 14th, 2025 at 5:00 p.m.  
 
 


