
SHEDA BOARD MEETING 
5:00 pm Monday, April 13, 2026 

 

Members present: Scott Agre, Kelly Martin, Randy Johnson and Andy Stauffer. Also present were City 
Administrator/Clerk, Kari Gislason and Citizens Alliance Bank Loan Officer, Megan Lutz. 
 

The meeting was called to order at 5:00 pm by Scott Agre. 
 

One item was added to the agenda: Under SHEDA House: Building Permit 
 
Megan Lutz, Loan Officer from Citizens Alliance Bank attended the meeting to introduce herself. The 
SHEDA finance committee has been working with her in regard to a construction loan for a garage adjoining 
the SHEDA house. 
 

The secretary’s report for March 9, 2026 was read. Motion to approve was made by Stauffer, and second 
by Martin. Motion carried to approve.  

 

Motion to approve treasurer’s report and approve bills was made by Johnson and second by Hebrink. 
Motion carried to approve. 
 

Apartments:  

• Apt #5 – New oven installed 
• Apt #11- AC unit installed (furnace was completed in the fall) 
• Spoke with Apt #1 Tenant – preferred update to windows & painting vs carpet, Jeremy has 

measured the windows 
• Apt #9 - Broken screen door, Apt # 4 – Screen door repaired 
• Discussed updates for landscaping at apartments but decided to hold for now as other 

items have priority. One of these items is the foundation at unit #10. 

 
Committee Reports:  

• PIGP: Received 8 applications, 4 received grants. 
• Finance Meeting: working with bank on a $90,000 construction loan for the garage.  

 
 
SHEDA House:  

• Shed update: as SHEDA is looking at constructing a garage adjoining the house, Eric Kirk will 
no longer be donating a shed, but will make a donation towards the garage.  

• Garage: blueprints for the garage were shared with the committee. JMA Construction will be 
constructing the garage.  

• A building permit has been filled out for the garage. 
Old Business: 

• Donation to Water Tower Smiley Face: discussion took place regarding making a donation 
towards the Water Tower Smiley Face 

Motion to donate $2000 to the Water Tower Smiley Face made by Martin and second by Johnson. Motion 
carried to approve. 

• The sign at Kathy’s Place will be installed soon. 
 
 



New Business: 
• Received a property tax value from the County for the SHEDA house – assessed at $133,000. 

 
 
With there being no further business, a motion was made by Johnson, second by Stauffer to adjourn the 
meeting.  Motion carried to adjourn. 
 
Kari Gislason, City Administrator/Clerk 

Reminders: 
The next EDA meeting is Monday, May 11th, 2026 at 5:00 p.m. 

 
The City of Sacred Heart is an equal opportunity provider and employer. 

 


