SHEDA BOARD MEETING
5:00 pm Monday, March 9, 2026

Members present: Scott Agre, Kelly Martin, Brittany Hebrink, Randy Johnson and Andy Stauffer. Also
present was City Administrator, Kari Gislason.

The meeting was called to order at 5:00 pm by Scott Agre.

Motion was made by Johnson, and second by Martin to approve the agenda with one addition: under Old
Business — SHEDA lot N of tracks. Motion carried to approve.

The secretary’s report for February 9, 2026 was read. Motion to approve was made by Stauffer, and second
by Martin. Motion carried to approve.

Motion to approve treasurer’s report and approve bills was made by Martin and second by Hebrink. Motion
carried to approve.

Apartments:
e Steve’s Heating & A/C proposal:

Steve’s Heating & A/C supplied an estimate to do an inspection/check up for the furnacesin the
apartments. This includes replacing the igniter and flame sensor rod. Two new furnaces have
been recently installed, so there would be 10 furnaces to consider.
Motion to have Steve’s Heating & A/C provide this service for 10 units was made by Martin and seconded
by Stauffer. Motion carried to approve.
e The water heater in unit #8 was recently replaced.
e The door on the oven in #5 was damaged. Bob swapped the oven that was in the storage shed
into this unit.
Motion to purchase a new stove made by Martin and seconded by Hebrink. Motion carried to approve.
Additional discussion to put the new stove into #5 and put the other stove back into the storage shed.
e Reviewed the Updated Checklist:
Many of the items have been completed. Unit 1 has some larger items that need to be addressed,
discussed doing this in phases: this year and next. Gislason will call tenants to see if they would prefer
replacing the windows or the carpet first.

Committee Reports:
e PIGP:
Deadline for 1% round of applications is 3/31/26. A meeting will be scheduled for early April.

SHEDA House:
e Walk through with realtor, nice to see the house nearing completion
e As perrealtor’s advice, getting estimates for a 3-stall garage.

Old Business:
e SHEDA property north of the tracks - giant cottonwood needs to be removed, after this
contact will be made with interested party.

New Business:
none




With there being no further business, a motion was made by Martin, second by Hebrink to adjourn the
meeting. Motion carried to adjourn.

Kari Gislason, City Administrator/Clerk
Reminders:
The next EDA meeting is Monday, April 13th, 2026 at 5:00 p.m.

The City of Sacred Heart is an equal opportunity provider and employer.



