SHEDA BOARD MEETING
5:00 pm Monday, February 9, 2026

Members present: Scott Agre, Kelly Martin, Brittany Hebrink, Randy Johnson and Andy Stauffer. Also
present was City Administrator, Kari Gislason and Jeremy Anderson. Kelly Kreuger from Weichert Realty
joined to meeting shortly after it was called to order.

The meeting was called to order at 5:00 pm by Scott Agre.
Motion was made by Johnson, and second by Hebrink to approve the agenda. Motion carried to approve.

The secretary’s report for January 12, 2026 was read. Motion to approve was made by Martin, and second
by Hebrink. Motion carried to approve.

Motion to approve treasurer’s report and approve bills was made by Johnson and second by Stauffer.
Motion carried to approve.

Apartments:
e Shirley Schnell had a request to install a water softener, at her expense, in her apartment. Her

request was denied due to the following: most homes in the city do not have softeners, as the
City softens the water at the water plant. The city is trying to reduce additional salt discharging
into the system. The apartments are city property and as such should follow protocols that
other residents follow.

e Steve Hinderks recently supplied an estimate to replace furnaces at the apartments. The
estimate is for RUUD furnaces. At this point, SHEDA is not interested in replacing all the
furnaces but would like to have Steve inspect and clean the furnaces if that is something he
does. Gislason will contact Steve.

Committee Reports:
Nothing new to report

Old Business:
e Water Tower Smiley Face — Lions has offered a matching grant and to be the fiscal agent to
raise funds for the Water Tower Smiley Face. Letter presented to SHEDA requesting a donation
for this. This was tabled until the next meeting.

SHEDA House:
e Atthis point, meeting was moved to the SHEDA house, so the group could take a tour with the
realtor, Kelly Kreuger. Looked at what items will need to be finished before listing the house.
Also, discussed possibly adding a garage to the house.

With there being no further business, a motion was made by Martin, second by Hebrink to adjourn the
meeting. Motion carried to adjourn.

Kari Gislason, City Administrator/Clerk
Reminders:
The next EDA meeting is Monday, March 9th, 2026 at 5:00 p.m.

The City of Sacred Heart is an equal opportunity provider and employer.



