SHEDA BOARD MEETING
5:00 pm Monday, January 12, 2026

Members present: Scott Agre, Kelly Martin, Brittany Hebrink, and Randy Johnson. Also present was City
Administrator, Kari Gislason. Andy Stauffer joined the meeting shortly after it was called to order.

The meeting was called to order at 5:00 pm by Scott Agre.

Motion was made by Johnson, and second by Martin to approve the agenda with one addition under new
business: Samuelson Business (2" Avenue Hair) on Main Street. Motion carried to approve.

The secretary’s report for December 14, 2025 was read. Motion to approve was made by Johnson, and
second by Martin. Motion carried to approve.

Motion to approve treasurer’s report and approve bills was made by Martin and second by Hebrink. Motion
carried to approve.

Apartments:

Checklist was reviewed.

Apt. #4 — Furnace igniter was replaced. Shared a letter from tenant — she was grateful for the
quick service from Bob Knutson and Steve’s Heating. Johnson suggested replacing igniters in
the furnaces.

Apt. #1 & Apt. #2 — Snow/Roof Issues: Due to strong winds, snow had blown in the roof vents of
apt. #1 and apt. #2. May need to add insulation to apartments 1-4 in the spring.

Committee Reports:

Nothing new to report

SHEDA House:

Jeremy Anderson is completing the punch list. He and Kelly Martin will review what items are
remaining. May need to redo the front steps and railing, and also the concrete needs some
attention. Kelly Martin is inviting a realtor to attend the next meeting.

Old Business:

Kathy’s sign: E & C Graphics will be installing when it is ready. Kathy will pay for the installation
portion.

CEDA Grant: EDA did not receive the CEDA grant, but encourage Gislason to apply againin the
next round.

Railroad Property: once lot is ready, Andy will contact interested party.

Water Tower Smiley Face - Lions has offered a matching grant and to be the fiscal agent to
raise funds for the Water Tower Smiley Face.

Lot across from the Post Office has been surveyed.

New Business:




e Street signs and some of the posts will need to be replaced. Recommendation that this is
something for the city to consider.

e Samuelson business on Main Street: potential buyer and a closing has been scheduled.
Hoping to keep it as a salon. More details to come.

With there being no further business, a motion was made by Martin, second by Stauffer to adjourn the
meeting. Motion carried to adjourn.

Kari Gislason, City Administrator/Clerk

Reminders:
e The next EDA meeting is Monday, January 12th, 2026 at 5:00 p.m.
e City Office will be closed Monday, January 19, 2026 for MLK Jr Day

The City of Sacred Heart is an equal opportunity provider and employer.



